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1. INTRODUCTION

1.1 Airprox occurrences can be near accidents. The UKAB is the UK’s
focal point for analysing and reporting the circumstances, contributing
factors and risk of collision for all Airprox occurrences in UK airspace.
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Aviation Authority (MAA). Although within this joint stakeholder
arrangement Director UKAB reports Airprox outcomes and issues
directly to the Chief Executive CAA and Director MAA, the UKAB
conducts analysis and reporting as a quasi-independent activity.

1.2 The UKAB comprises three elements: fifteen highly experienced

civilian and military aviator and controller voting members of the Airprox assessment Panel
(chaired by Director UKAB); a collective of airspace and flight operations subject-matter
expert (SME) advisors; and the Secretariat (currently comprising four Airprox Inspectors and
three Administrative Staff). In analysing the circumstances of Airprox, the UKAB draws on
the resources of the CAA’s Safety and Airspace Regulation Group (principally their Airspace,
ATM and Aerodromes staff, Flight Operations staff, and the Air Traffic Services Investigators);
the military Radar Analysis Cell (RAC) at
NATS Swanwick; and relevant Military HQs
and Air Safety organisations.
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1.4  The Secretariat prepares casework on each Airprox for presentation to the Panel on a
monthly basis; this is termed the ‘Part A’, which comprises a consolidation of: a summary of
the participants’ submissions; a précis of the key elements of any external investigation
reports; and any comments, if appropriate, from the associated aircraft operating authorities
or associations. The Panel then assesses the Part A to determine three things: the
performance of the safety barriers (see below); b) the contributing factors that resulted in an
Airprox; and c) the risk of collision. In line with contemporary ‘Just Culture’ Safety
Management System approaches, the UKAB aims to take a broad view of safety risks and
contributory factors across the whole spectrum of flying operations. Having introduced a more
systemic safety-barrier approach to Airprox contributory factor and risk assessment, the



UKAB Secretariat has developed a model that is designed to assess each event through four
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Category A — serious risk of collision existed.
Category B — safety of the aircraft compromised.
Category C — no risk of collision.
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The category A and B incidents are referred to

as ‘risk-bearing’ incidents because these are the ones where there was an evident risk of
collision.

1.5  With the Panel having agreed contributory factors and risk for each incident during the
monthly Board meeting, the Secretariat then prepares a written record of relevant points from
the Panel’s discussions (the ‘Part B’), and a formal declaration of contributing factors and risk
(the ‘Part C’). A full copy of each finalised report (Parts A, B and C) is then sent, within 10
days of the relevant Board meeting, to those involved in the Airprox and also to any of the
relevant participating agencies. Once they have all had the opportunity to comment on any
possible factual inaccuracies, the report is then published approximately four weeks later on
the UKAB website (www.airproxboard.org.uk). In parallel, any recommendations that may
have been made by the Board are compiled into targeted letters that are sent to relevant
agencies or individuals inviting them to acknowledge and address the Board’s
recommendations; associated responses are tracked by the Secretariat to ensure that
recommendations are either accepted and resolved or, if declined, the reason for rejection is
noted for future reference.

1.6 A fundamental UKAB tenet is that it is not the purpose of the Board to apportion blame
or liability — the sole objective is to enhance Air Safety by identifying lessons applicable to
others, or policy and procedures which might be improved. All reports are dis-identified in
order to encourage an open and honest reporting environment.

2. MISSION & PURPOSE

2.1 The mission of the UKAB is:
To enhance Air Safety through the reduction of airborne conflict and mid-air collision.
2.2  The purpose of the UKAB is:

To analyse, assess and report the circumstances, contributory factors and risk of
collision for all Airprox occurrences in UK’s airspace; communicate its findings,
lessons identified and associated recommendations to relevant sections of the UK
aviation regulatory and operating organisations and the broader aviation communities;
and champion an understanding of factors contributing to Airprox, airborne conflict and
mid-air collision risks by tracking and following-up Airprox recommendations and
associated issues.


http://www.airproxboard.org.uk/
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